
Core Competencies for Social Media and 
Marketing Initiatives

SNAP- Ed  a nd  EFNEP



Panel of Subject Matter Experts

SMM Experts



Purpose
Develop a list of core competencies required for Social Media 
Coordinators

Growing importance

Social media and technology in EFNEP 

Social Media and social marketing in SNAP-Ed

Inform the practice of SNAP-Ed and EFNEP

Could be used more 
broadly



Job Analysis Method
DACUM is an acronym for Developing A CurriculUM

DACUM is a job or occupational analysis method that 
uses expert workers in the occupation as panelists

DACUM answers the question “What do you do?”

Use Subject Matter Experts 

8 representatives from EFNEP and SNAP-Ed 
organizations

Workshop conducted virtually over 14.5 synchronous 
hours on July 31 to August 3, 2023



Duties

 Coordinate Social Media Campaigns
 Develop Social Media Content
 Manage Social Media Impact and Engagement
 Manage Digital Communications
 Supervise Social Media Team
 Support Social Media Team and Partners
 Perform Administrative Tasks
 Participate in Professional Development Activities

Results



Duties Examples Tasks
Coordinate SM Campaigns Conduct Needs Assessment for Social 

Media Campaigns
Develop SM Content Create Video Social Media Content

Manage SM Impact and Engagement Develop Data Collection Tools

Manage Digital Communications Promote Creation of User Generated 
Content

Supervise SM Team Develop Team Member Position 
Descriptions

Support SM Team and Partners Advise Team on Trends in Participant 
Feedback/Comments

Perform Administrative Tasks Develop Social Media Marketing 
Campaign Budgets

Participate in Professional Development 
Activities

Maintain Professional Certifications





Future Trends and Concerns



Core Competencies

Employee recruitment

Revising job descriptions to more 
accurately reflect positions

Development of employee training plans

Management/decision-making

Curricular development

9

Gap for SM
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